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PART 2: TRAINING PROGRAMME DETAILS 

 
Section A: Course Details 

 

 
1. Course Title PowerPM LEADERSHIP COURSE (PLC) 
2. Type of Course non-technical 
3. Training Methodology Classroom E-

learning Blended  
 

4. Skill Area Project Management, Project Leadership 
5. Duration (Days) In units of actual training days and contact hours 

 

5 day/ 40 
Note: 
Please provide course duration in total training hours and 
training days. For example: 1 month/ 20 days/ 140 hours. 

6. Level of Certification PIKOM PLC 

7. Certification Body 
(If Applicable) 

Indicate the awarding certification body of the programme in 
this column. Provide comprehensive details of certification 
body 
 History of establishment; 
 Location of the establishment 
 Global/ industry recognition; 
 The certification process of trainee upon attending the 

proposed course; and 
 Any other related information on the certification body. 

 

 
Please attach related document(s) to indicate the validity of 
the certification. Example: Letter of appointment or certificate, 
a sample of certificate, photos of certification body; copy of 
the contract or other related documents as prove of 
appointment to conduct the programme. 

8. Course Overview As part of the Eleventh Malaysia Plan launched in 21 May 
2015, one key focus area identified to transform the Public 
Sector to be more efficient and productive is enhancing 
project management to ensure a better and faster 
outcome (The Malaysian Public Sector ICT Strategic Plan 
2016-2020).  In addition, the contribution of ICT to the GDP 
of Malaysia is expected to grow from 16.8% to 17.56% in 
2017 (www.export.gov, 2017).  These two developments 
have created a tremendous opportunity for the role of 
project managers which is required in all aspects of an ICT 
project.  
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9. Prerequisites SPM / STPM 
Diploma / Degree or Equivalent 
Others 

10. Course Objective Plan and structurally organize projects for execution through the 
practice of project governance and management;   Manage project 
& perform project management value chain 
 11. Learning Outcome 1. Master PM Knowledge Areas 
2. Can plan and monitor/control project tasks to successfully deliver 
a project (review quality, manage resources, communicate & engage 
stakeholders, liaise with external parties) 
3. Craft Business Case & define key value drivers to create maximum 
business value 
4. Craft Change Management Plan & execute to ensure maximum 
stakeholders’ support & eliminate/minimize negative business 
impact 

12. Course content Please list down the outline of the course content. 

13. Learning Activities Groupwork: 
Quizzes, 
Discussion, 
Presentation, 
Q&A, Videos 

CBT-Coursework-Case Study-Groupwork Sessions 
(Discussion, PMIS showcasing pitfalls, Presentation, 
Q&A), Videos 

See Agenda 

14. Target Group Project Manager 

 



 

 

 
 
 

COURSE CONTENT / HOURS 
 
 

NO. CONTENT / ACTIVITIES OBJECTIVES OUTCOMES HOURS 

 
1. 

Formal Training, CBT-Coursework-Case 
Study-Groupwork Sessions (Discussion, 
PMIS showcasing pitfalls, Presentation, 
Q&A), Videos 

• 10 Knowledge Areas & 47 
Processes (Integration, Scope, 
Time, Cost, Quality, HR, 
Communications, Risk, 
Procurement & Stakeholder) (49 
processes when 6th Ed PMBOK is 
officially released) 

• Knowledge sharing to shape 
Outcome-based Project Culture: 
Project Management Plan 
(Planning), Iron-
Triangle/Issue/Risk/Quality/HR 
(Monitoring/Controlling) & Comms-
Stakeholder Engagement, 
Governance & Compliance 

• Plan & Monitor/Control Financial 
Management 

• Plan & Monitor/Control Change 
Management 

1. Master PM Knowledge Areas 
2. Can plan and monitor/control 
project tasks to successfully deliver 
a project (review quality, manage 
resources, communicate & engage 
stakeholders, liaise with external 
parties) 
3. Craft Business Case & define key 
value drivers to create maximum 
business value 
4. Craft Change Management Plan 
& execute to ensure maximum 
stakeholders’ support & 
eliminate/minimize negative 
business impact  
 

40 hours 

 
 
 
 
 


