PowerPM LEADERSHIP COURSE (PLC)

a strategic Leadership 4.0 Upskilling programme

39th PIKOM PLC: 13-17 January 2020
40th PIKOM PLC: 13-17 April 2020
41st PIKOM PLC: 13-17 July 2020
42nd PIKOM PLC: 5-9 October 2020
(Each session will earn 45 PDUs)

Deepen Your Leadership Skills
Win-Win for Both Employers & Employees

Sign-up NOW for RM3,990.00 with special reb
from PIKOM (Normal rate is RM5,300%)

PIKOM Training Centre @ Empire Damansara (Damansara Perdana, P.J.)

**The organizers reserve the rights to change the venue at their discretion

The National Tech Association of Malaysia (PIKOM) in collaboration with Business Technovise Interna-
tional (BTI) is pleased to invite you to attend the 39th PIKOM PowerPM Leadership Course (PLC), a high
caliber course in leadership, the most important success differentiator in Programme / Project Manage-
ment. This course aims at empowering the Project Leaders, Portfolio / Programme /Project Managers and
all those involved in project management with the skills needed to build high performance teams that can
drive projects to successful completion and obtain the desired outcome.

It will cover project leadership (PL) and management key areas, best practices, case studies, coursework,
computer-based interactive sessions, group work and knowledge benchmarking. More importantly, the
key aspects of latest PMBOK edition including the 10 PM areas and key leadership sessions will be
extensively covered.

PLC Leadership 4.0 is an intensive upskilling-reskilling Leadership Bootcamp, exceptionally impactful & refresh-
ing, delivered through 70:20:10 formal-social-experiential learning which includes the Technical-Leadership-Strategic
Thinking aspects. The 5-day real-life simulation course has the latest world-class contents:

a. 6th Ed PMBOK

b. Agile Best Practices (focusing on business agility to address exponential changes and at exponential speed)

c. Leadership 4.0 (producing Leaders 4.0 to address the pre-requisite leadership imperatives to survive the on-
slaught of Industry 4.0 (140) fundamental changes in the way we work, live and interact: 9 Pillars, 5 Leadership
Focus Areas & 4 Design Principles)

d. PMIS 4.0 (6th Ed PMBOK, Knowledge Management, Scalable Agile with Kanban Dashboards & DSM, Mobility/
Cloud, Value-add Decision Making, Bimodal Water-Scrum-Fall).

This course is a Management & Leadership commando training meant for certified senior managers as
well as aspiring project leaders/managers who want to learn the right way of making things happen.

Project Leadership Certification (PLC) combines both foundation understanding and experience demon-
strated in portfolio, programme and project management. PLC benefits both employers and employees in
a win-win and win manner.

Initiated by PCC: PIKOM CIO Chapter (PCC) is a chapter of PIKOM comprising the Chief Information

Officers of major corporations in Malaysia formed to extend the “Voice of the Tech Industry” to the end-
user community. The PCC has identified the development of ICT professionals in Malaysia among the

many initiatives it will champion.

ENQUIRIES & REGISTRATION

PIKOM, The National Tech Association of Malaysia
Contact Person: Ms Cecilia Cheang s
Mobile No: 012-6513713 HRDF
Email: academy@pikom.org.my Claimable
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About the PIKOM PLC Training Series

About the Chief Instructor

Tan Chee Peng cITPM Senior, SCS Fellow, F.MloD
Founder & CEO
Team SYNthesis & Business Technovise International (BTI)

Team SYNthesis and Business Technovise International (BTI), a strategic services firm specializes in Business-IT Strategy, Leader-
ship 4.0 Talent Management (TM), large systems integration, i40 programme & project management (PPM, PMO Advisory, Inde-
pendent QA), integrated risk management implementation, total business process management and emerging services technology
solution provider.

Prior to BTI, Mr. Tan was the managing partner, Andersen Worldwide managing the consulting practice in Mauritius, Madagascar,
Kenya, Malawi, Tanzania and Uganda. Mr. Tan, an ASEAN scholar and a First Class Degree holder from Imperial College, UK, has
more than 37 years of consulting experience in financial services industry, helping MNC clients in Business IT Strategy Formulation
and Implementation, Business Process Reengineering, Programme and Change Management, Performance Management and, e-
Commerce strategy and Implementation. He was previously the Vice President, Technology of Citibank N.A, Singapore.

Mr. Tan was conferred the (CITPM, Senior), the Singapore National IT Project Management Certification on 26 November 1998.
Based on his professional work in Singapore, Mauritius and Africa, he was independently nominated and admitted to the Interna-
tional Who's Who of Professionals for 1999. Mr. Tan also sits on the Board of Assessor for the Singapore National IT Skills Certifica-
tion Programme — IT Project Management since its inception.

He is also a Fellow Member of the Singapore Computer Society and has been listed on the “SCS Roll of Honour” in recognition and
appreciation of his valuable support and contribution to the Society. Mr. Tan has given Project/Programme Management Confer-
ences, workshops and training sessions to more than 6,500 PMs worldwide and has successfully completed assignments in more

How does PIKOM PLC differ from other courses?

This Project Leadership course covers a wide spectrum of issues other than standard project management areas that must be
addressed in order to obtain the desired business outcome.

Experienced Professionals of international repute will be speaking at this event. They will give meaningful insights on key areas
of project management.

Tool showcase: This unique professional development opportunity offers a platform to meet and interact with experienced Port-
folio/Programme/Project Managers, colleagues and peers to share ideas and discuss various opportunities. Participants will also
be given hands-on exposure to a real-life PMO tool, in order to broaden their horizons on the alternatives available in this ever-
changing, new normal world of Project Management.
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. r
Ms Cecilia Cheang

academy@pikom.org.my

DAY ONE - Monday (08:30 -19:00)
Opening by the Chairman, PIKOM
Project Leadership Overall Concepts, Key Areas & PMO Tool
Detail 4 Key Areas & Related Best Practices (First 4)
Integration Management
Scope Management
Schedule Management
Cost Management
Understanding Professionalism: Management vs. Leadership

DAY TWO - Tuesday (08:30 -19:00)

Detail Next 6 Key Areas & Related Best Practices (Next 6)
Quality Management
Resource Management
Communications Management
Risk Management
Procurement Management
Stakeholder Management

Importance of Governance, Compliance & Win-Win Relationship

Management

DAY THREE - Wednesday (08:30 -19:00)
Detail Next 4 Key Areas & Related Best Practices (Final 14)
Interpersonal
Organizational Environment
Client/Customer Environment
Managing Complex Projects

DAY FOUR - Thursday (08:30 —20:00)
Team-based Project Work 1
People Management: Turning Ripples into Tidal Waves

DAY FIVE - Friday (08:30 -16:00)
Team-based Project Work 4 + PMO Tool
Time Management: Doing More with Less
Industry Guest Speaker 5

9-Day PIKOM PLC Training Ager

Tel: (603) -7622 0079
Fax: (603) -7622 4879
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www.pikom.org.my

PIKOM, The National Tech Association of Malaysia

Revision 1
Course Work 1 + Computer Based Training (CBT) 1 + PMO Tool
Lifecycle Management
Project & Client Info Setup
Project Staffing
Project Schedule
Project Management (issue, Risk, Problem Log, Estimate, Change
Request)
Industry Guest Speaker 1
Case Study Preparation

Revision 2

Course Work 2 + CBT 2 + PMO Tool
To do list
Work Progress Report
Manage Lifecycle Deliverables
Project Finance (Budget & PR)
Monitor Project Metrics & Reports

Industry Guest Speaker 2

Case Study Finalization

The Art of Leadership & Making Things Happen
Revision 3

CBT 3 + PMO Tool

Industry Guest Speaker 3

Initial One-to-One Reviews

Case Study Submission

Revision 4
CBT 4 + PMO Tool
Team-based Project Work 2

Award Ceremony & Closing
Final One-to-One Reviews

NOTE: Should there be any public holiday, the ensuing Saturday will be used as contingency replacement.
The PLC has been designed to provide as close a simulation of real life project situations/environments as possible:
1. Training hours are planned to be intense in order to simulate a real-life project environments. Such training hours can be from 8:30am daily until into the late evening

(depending on the work outstanding)

. Certification assignments, such as eLearning revisions and Case Studies, designed for greater self-understanding, are required to be completed outside of the normal training

hours

next-morning presentation

2
3. Day 4 Groupwork sessions may require overnight effort as participants may have to deliberate and work with other team members to complete the challenging assignments and
4

. PLC is a practise-practise-practise Bootcamp with unique application of softskills (leadership, strategic thinking) and hard/technical skills (knowledge areas, PMIS tools, project
processes) to give a complete week-long experiential learning supported by CBT-Portal-eLearning-Profiling-IDP-360degree-PMIS4.0 Cloud with Mobility.

ENQUIRIES & REGISTRATION

Registration deadline: Monday, 6 January 2020
PIKOM, The National Tech Association of Malaysia

Contact Person: Ms Cecilia Cheang, Mobile No: 012-6513713
Email: academy@pikom.org.my
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PIKOM PLC Individual Registration Ferm™

Current & Advance

Tel: (603) 7622 0079
Fax: (603) 7622 4879

Ms Cecilia Cheang

academy@pikom.org.my

PARTICIPANT DETAILS
Title (Mr/ Mrs / Ms):

Family Name (Surname):

First Name:

Email Address Organization:

Email Address Personal:

Date of Birth: __/__/____ (DD/MM/YYYY)

Mobile Number:

Company / Organization :

Designation:

Address:

Postcode: City/State:

Office Tel: Office Fax:

The PLC has been designed to provide as close a simulation of real life project situations/environments as

possible:

1.Training hours are planned to be intense in order to simulate a real-life project environments. Such training
hours can be from 8:30am daily until into the late evening (depending on the work outstanding)

2. Certification assignments, such as eLearning revisions and Case Studies, designed for greater self-
understanding, are required to be completed outside of the normal training hours

3.Day 4 Groupwork sessions may require overnight effort as participants may have to deliberate and work with

other team members to complete the challenging assignments and next-morning presentation

4.PLC is a practise-practise-practise Bootcamp with unique application of softskills (leadership, strategic thinking)

and hard/technical skills (knowledge areas, PMIS tools, project processes) to give a complete week-long

experiential learning supported by CBT-Portal-eLearning-Profiling-IDP-360degree-PMIS4.0 Cloud with Mobility.

| have read the above and fully understood the nature of this training:

PROFESSIONAL BACKGROUND

Qualifications:

Years of Working Experience: Years in Project Management:

Years as officially-designated Project Manager Roles:

Professional Project Management Membership: (eg. PMI)

ADDITIONAL INFORMATION
Have you attended any Project Management Training before? YES / NO

PIKOM PLC SESSION DATES

Please tick the session date for registration:

[ ] 39" PIKOM PLC :13-17 Jan 2020
[ 140" PIKOM PLC : 13-17 April 2020
[ ] 41PIKOMPLC 1 13-17 July 2020
[ ] 42™PIKOM PLC : 5-9 Oct 2020

VENUE & ACCOMODATION

PIKOM Training Centre @ E1, Empire Damansara, Ground Flr.
No.2, Jalan PJU 8/8A, Damansara Perdana,

47820 Petaling Jaya, Selangor Darul Ehsan. Malaysia

**The organizers reserve the rights to change the venue at their discretion.

Accommodation and travel costs are not included in the registration fee.

Bookln

4
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PIKOM, The National Tech Association of Malaysia

PARTICIPATION FEE [NORMAL RATE: RM5,000]
[ ]Local Registration: RM3990.00 (after rebate)

HRDF No (if any):

[ 1Foreign Registration: USD2,000 (after rebate)

REGISTRATION
Registered by:

Designation:

Contact Number:

Email Address:

BILLING DETAILS

Invoice attention to:

SST Reg No:

Designation:

Contact Number:

Billing Address:

Email Address:

Please invoice my company/organisation and payment will be
made prior to the start of the Course.

PAYMENT METHOD

Please tick where applicable:-

[ ]1Cheque made in favour of ‘PIKOM’

[ 1Online Wire Transfer (T/T)

[ 1Credit Card Payment (please contact PIKOM for the Credit
Card Authorisation Form)

CONFIRMATION
1. Registration is on a first-come-first-served basis.
2. To confirm your registration(s), all registration form(s) must

ENQUIRIES & REGISTRATION

PIKOM, The National Tech Association of Malaysia

Contact Person: Ms Cecilia Cheang, Mobile No: 012-6513713
Email: academy@pikom.org.my

E1, Empire Damansara. No.2, Jalan PJU 8/8A,

Damansara Perdana 47820 Petaling Jaya, Selangor. Malaysia.
General Tel: (603) 7622 0079

General Fax: (603) 7622 4879

[PAYMENT POLICY] Payment is due in full at the time of registration. Full payment is mandatory for event attendance.

[CANCELLATIONS & SUBSTITUTIONS] You may substitute participants at least 5 working days prior to the beginning of the Course. Cancellations will be refunded
only if made in writing at least 10 days prior to the beginning of the Course. No refund is given for any late cancellations or for participants who do not show up for the
course (no-show). **The organizers reserve the rights to change the venue at their discretion.
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